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Offloading of the Agulhas II when the 2017/18 Gough team of Jaimie, Kate 

and Fabrice arrived at the island in September.  



 

 

Welcome to the second edition 
of the RSPBôs Gough & 
Henderson Newsletter. This 
edition will provide updates on 
the exciting progress that the 
RSPB and our partners have 
made in the last nine months 
towards the restoration of these 
two globally important islands. 
 
Gough Island  
Since issue one, our case for 
conservation action on Gough 
Island has continued to gain 
weight as we further increase our 
understanding of the impacts of 
mouse predation. 
 
We are reassured by the eagerly-
anticipated decision of the RSPB 
Council to give the eradication 
their full support to go ahead in 
2019, launching us into the next 
phase of operational planning. 
We also welcome the newest 
members of the Gough team, 
Jaimie Cleeland, Kate Lawrence 
and Fabrice le Bouard, who will be 
based on Gough for the next 13 
months as they continue important 
research work from the island 
itself. 
 
None of these developments, or 
the steps forward that will be made 
over the coming months, would be 
possible without the support of 
Tristan Island Council and the 
community of Tristan da Cunha.  
 
Furthermore, we could not 
continue with planning efforts for 
this restoration programme without 
our generous supporters and 
funders. Although we still have a 
funding shortfall of about Ã2 
million, we have greater 
confidence to commit to the 
operation with the knowledge that 
supporters will come to the aid of 
Goughôs threatened species, the 
World Heritage Site and the 
RSPB.  

Henderson Island 
After the eradication attempt in 
2011, the RSPB has worked with a  
wide range of experts to design 
our strategy to return for a second 
attempt.  
 
Recently, the RSPB 
commissioned an independent 
feasibility study with the 
assistance of Island Conservation. 
This is nearing completion and will 
provide food for thought on how 
we maximise the likelihood that a 
second attempt will be successful.  
 
We will also learn from other 
operations carried out in the 
tropics and subtropics. A key 
example of this is Desecheo 
where the first attempt to eradicate 
rats also failed in 2011 but a 
second attempt has proven to be 
successful.  
 
We are confident that the RSPB in 
partnership with the Pitcairn Island 
Council and community can 
develop a refreshed approach to 
Henderson Island and lead a 
successful second eradication 
attempt.  
 
Telling Our Story 
As we draw closer to the 2019 
Gough mouse eradication 
operation, we will increase 
communications to the wider 
media, informing the public and 
stakeholders of the importance of 
the operation and drawing in 
further support. 
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Front cover 
On the front cover of this 
edition of Island 
Restoration News is a 
picture of an endemic 
species to Henderson 
Island, the Henderson 
shieldbug. This species is 
undoubtedly impacted by 
rat predation but due to 
the remoteness of the 
island, it is not possible to 
confirm the conservation 
status of this species. 
This species will benefit 
once rats have been 
removed from Henderson 
Island.  
 
Photo: Sarah Havery 
RSPB. 



 

 

Welcome to Gough Island. Inset: from left to right, Kate, Jaimie and 

Fabrice during a brief stopover at Tristan da Cunha.  
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The Gough Island Team for 2017/18 

Meet the remotest team in the world as they spend 13 months on the front 

line of Goughôs conservation. 

Three intrepid conservationists,  
and an island 2,600 km from 
land. Their mission: learn more 
about some of the world's most 
endangered seabirds. 
 
Overwintering teams 
Each year we place a team of 
three biologists on the otherwise 
uninhabited Gough Island to 
complete detailed bird monitoring 
and Sagina procumbens 
eradication work (more info on the 
following page). Teams are based 
at the weather station operated by 
the South African Weather 
Service, without which these year-
round surveys would not be 
possible.  
 
The 2017/18 Team 
The 2017/18 team is led by 
Fabrice LeBouard, with Jaimie 
Cleeland and Kate Lawrence 
completing the group. The team 
are highly experienced, all with a 
passion for seabird conservation 
on remote islands; Nightingale and 

Macquarie Island are just two from 
their combined island repertoire.  
Each of the team brings their own 
invaluable specialism: Fabrice 
brings bird-specific reserve 
management experience; Jaimie, 
a PhD on the impacts of climate 
change, fisheries, and habitat 
degradation on albatross; and 
Kate, bird husbandry experience. 
 
Before deployment, they went 
through a rigorous training 
programme in the cool, rugged 
mountains of Tasmania. To 
prepare them for life on Gough 
Island, wilderness survival training 
tested the team with surprise 
emergency scenarios day and 
night; and an intensive first aid 
training course that could prove 
life-saving in such a remote 
location! 
 
The Journey to Gough Island 
Having completed the training and 
spent some valuable time gelling 
as a team, Fabrice, Jaimie and 

Kate boarded the Aghulas II ship 
to Gough Island on the 7th of 
September. At the end of week 
one the team reached Tristan 
Island. They enjoyed a short 
one-day stopover and a spot of 
bird watching before continuing 
on to Nightingale Island, finally 
reaching Gough Island on the 
16th of September.  
 
Saving Goughôs seabirds 
They will continue monitoring 
and data collection on Goughôs 
seabirds. Data collected will form 
the baseline against which the 
positive impact of the 2019 
operation will be measured.  
 
A world away 
Fabrice, Jaimie and Kate are the 
RSPBôs most remote team, and 
internet access and 
communications are limited. 
They will keep us up to date with 
their work via blogs on 
www.rspb.org.uk website and 
soon-to-be launched Gough 
Website. 

Gough in 2017-2018 

The Gough Island Restoration has 
entered an exciting phase. 
Planning for the operation has 
already intensified and over the 
coming months, key  contracts will 
be signed, and the practicalities of 
the operation itself will start to take 
shape. 

 

The RSPB team is working closely 
with the Tristan da Cunha Island 
Council, BirdLife South Africa, and 
the South African Department of 
Environmental Affairs to ensure 
that the operation has everything it 
needs to be a success. This is no 
easy task! An operation of this 

scale requires intricate planning, 
budgeting and negotiation to 
ensure the best possible chance of 
success, while staying on budget 
and meeting the requirements set 
out in international rodent 
eradication best practice 
guidelines.  

 
Plans for keeping the Gough 
bunting and Gough moorhen in 
captivity during the operation are 
also in development. The RSPB 
has established a partnership with 
the National Trust, Zoological 
Society of London, the Royal 
Zoological Society of Scotland and 

With the 2019 mouse eradication operation fast approaching, we focus on 

securing funding and finalising operational plans over the coming year. 

Durrell Wildlife Conservation 
Trust. Guided by these experts in 
captive husbandry techniques for 
birds, we will test the safety, 
practicalities, and suitability of 
capture methods and holding 
facilities ahead of the operation 
during 2018.  
 
Website launch 

To reflect the partnerships that 
make it possible, and the value 
of the programme as one of the 
most important conservation 
actions of this time we will soon 
launch a dedicated website.  

http://www.rspb.org.uk


 

 

From left to right, Jaimie and Kate searching for Sagina and 

implementing the current eradication plan.  


